
Affordable Housing Coalition 
Tuesday, February 21, 2012 

10:00 AM to 12:00 PM 
MINUTES 

 

Members Present: See attached sign in sheet 
 

1. Introductions/Announcements:   

 Homeless Day on the Hill  

 32M bonding bill at the legislature for housing 

 MN Housing supporting 40M ask 

 

2. Approval of January Minutes –Minutes were approved as submitted. 

 

3. Treasurer’s Report – Carol reported previous balance of $1,599.85.  Expenses include:  

 $73.23 for refreshments  purchased for the MHP 2012 Session Preview 

 $36.14 for paper products and utensils or the AHC annual meeting in January.    

 

4. City/County Staff discussion items 

 HEARTH Act : CoC Check up – SLC staff provided group with overview of St. Louis 

County’s CoC Check up Review tool, which is a self-help tool enabling CoC’s to first 

assess its strengths and weaknesses and then develop an Action Plan for improvement .  

This check up process if an opportunity for communities to assess how they function 

across a wide cross-section of CoC accountabilities.  The 4 domains covered by this 

assessment include:  1. CoC Governance and Structure, 2. CoC Plan and Planning 

Process, 3. CoC infrastructure and Administrative Capacity, and 4. CoC Housing and 

Services.  There were 8 participants across St. Louis County that independently took the 

online survey.  From there, HUD compiled all responses and sent the aggregate summary 

report to the CoC coordinator.  The results were shared with both the highest and lowest 

score areas.  The AHC Homeless Response committee will meet prior to the next AHC 

meeting to develop an action plan based on a few of our lowest scoring indicators, which 

were Discharge Planning across systems and development of a community-wide 

Centralized intake process.   

 2012 Point in Time Count –Sheltered & Unsheltered  - SLC staff provided group with 

deadline for sending sheltered surveys to DHS, which is through February 22nd.  Final 

survey results will be mailed to CoC’s on April 1, 2012.  SLC coordinated the 2012 

Unsheltered count, not all survey’s are in to date.  It appears that the Unsheltered count 

will be slightly higher than 2011.  When all survey’s have been tallied, results will be sent 

to AHC/RHC members. 

 



5. Heading Home SLC Leadership Council:  AHC representative, Lynn Gerlach-Collard, 

provided update from February meeting.  By Laws, Mission/Vision/Goals, data sources, 

HMIS, and HEARTH Act updates were covered at this meeting.   

 

6. AHC Mission/Vision committee:  A small sub-committee met regarding developing a 

Mission/Vision/Goals.   AHC members accepted the mission as is. Pam moved, Rick B. 

seconded the motion.  Some members asked to have time to read through the drafted 

vision/mission/goals.  Additions/comments will be heard at the March meeting.  Otherwise, 

AHC members will support it. 

 

7. AHC 2012 Calendar:  The calendar will be updated at the March meeting following 

committee chair’s meeting to make any additions/changes.   

 

8. AHC 2012 Work plan: 

 Measure success – Each committee will develop Action Plan to measure success. 

 Education to use in advocacy – The Advocacy Committee will development materials 

and talking points to bring to Duluth Days & to use in other platforms. 

 Area Agency “who we are” – Each AHC member agency/organization will give a  

10-minute oral presentation at a monthly AHC meeting and provide a written overview  

of programs/services provided by the agency that are relevant to the AHC.  A calendar  

will be set up showing which agency will present which month.  Carol will send out the 

calendar to all existing AHC members to set up dates.  The calendar will be on the City  

& County websites.  Starting in March the HRA and Community Action Duluth will give 

presentations.    All written overviews will be stored in an AHC binder and available at 

each meeting.   

 Foreclosure, Citywide Housing Development & Prosperity Agenda – The At Home 

Housing Committee will be responsible for these topics and provide updates at the 

general meeting when they are addressed.  

 Transitional Housing Need – Transitional housing providers (CCHC, LSS, MACV) have 

begun to meet following a request by the Community Development Committee to explore 

ways in which they can work more effectively and efficiently.  This group intends to meet 

quarterly and will provide updates on progress to the City and to the AHC. 

 Critique CD Scoring Process – An Ad-hoc committee (Cynthia, Lynn, Jamie,  Nancy, 

Martin, Sarah, Lynn and Jamie) will meet and provide feedback to the Community 

Development office.  They would like to have this critique accomplished by July.   

 Continuum of Care/FHPAP Scoring – All AHC members participate in the scoring 

processes.  Local needs/gaps and trends are assessed annually; recommendations  

are made to the Leadership Council.   

 Resource Development – The Advocacy Committee will be responsible 

 Needs & Gaps Prioritization – ALL AHC members participate in a Needs & Gaps 

exercise that will be conducted annually.  Other methods used for assessing need 



include:  The City’s Community Development Community Need Assessment (held 

annually in May), the Wilder Research Foundation’s 2012 Survey of Homeless, the 

Salvation Army’s 2012 Community Needs Survey and Community Action Duluth is 

organizing a community survey in 2012. 

 Housing Access Center – The Homeless Response Committee will be responsible for  

exploring this issue.  Community Development staff will hold a meeting about Legal aid 

will be holding a Landlord forum on May 23rd at the Ordean building covering a legislative 

update and legal framework.  Other interested groups who are functioning in this capacity 

include the HRA (Section 8), and Salvation Army. 

 Healthy Homes -  Invite Noah Hobbs with the American Lung Association to come to an 

AHC meeting in next 3-4 months to provide update on the initiative & progress to date.   

 Educate the Public – Advocacy and Homeless Response Committees will be 

responsible for videos & other PR opportunities the Duluth community about the AHC. 

 Heath Disparity Video’s – The Advocacy Committee will be responsible for obtaining the  

“Unnatural Causes’ video series.  Sarah suggested that following AHC meeting, the 

videos be available to members for viewing. 

 Centralized Intake/Point of Contact -  The Homeless Response Committee will be 

responsible for working with City and County staff to develop and coordinate this.   

 Discharge Planning Protocols Across Systems – The Homeless Response Committee 

will be responsible for assessing this and coordinating activities with agencies.   

 Homeless Prevention Coordinated Response – The Homeless Response Committee 

will work on developing and coordinating these activities with agencies.   

 

9. Committee Updates:  

 Advocacy-- Days takes place in St. Paul on February 29th – March 1st at the Capitol.  Carol 

Schultz is coordinating the exhibit with an AHC poster and handouts developed.  A hotel stay 

at the Duluth Holiday Inn was donated to be given away at the AHC booth.   

 Pam, Jeff, & Rick met with Yvonne Pretner-Solon regarding increasing affordable housing 

 Martin, Pam, Jeff, Rick met with new City Councilors Jennifer Julsrud and Linda Krug 

regarding affordable housing platform. 

 Members will set up meetins with City Councilors Garry Krause and Emily Larson in next few 

months when available. 

 

 

The next AHC meeting will be held on Tuesday, March 20th, 2012, 10:00 am at the Damiano 

Center 


